Minutes of the

Mailers' Technical Advisory Committee 

May 16, 2002

U. S. Postal Service Headquarters

Benjamin Franklin Room

Washington, DC

WELCOME

John Wargo, Chair, Postal

Joe Lubenow, Chair, Industry
John Wargo, Postal Service Chair, called the meeting to order and welcomed the members and guests.  Joe Lubenow, Industry Chair, echoed the welcome and announced a new association affiliation and new members representing current member associations:

The Agricultural Circulation  Association (Todd Fuller is the association executive), represented by Charles Pace and Scott Lorenz.

American Bankers Association, Brenda Rex

Direct Selling Association, John Webb

National Association of Perishable Shippers, Steve Wheeler

Offering Envelope Association, Dennis Kaylor


Mr. Lubenow welcomed John E. Potter, Postmaster General.

Opening Remarks

John E. Potter, Postmaster General

Mr. Potter commented that he attended the 20th anniversary of the National Postal Policy Council, commending the group as a valuable resource for advice and counsel for the PMG.  He expressed special appreciation to Michael Cavanaugh and presented an award for his long and valuable service to the Council.

Mr. Potter discussed the challenges that today seem more formidable than any in recent memory, both for the Postal Service and for the mailing industry.  The Transformation Plan will answer some of the challenges, but it will require cooperation among the Postal Service, the federal legislature and the mailing industry.  Legislation related to some aspects of the Plan is pending and should be available for public comment shortly.  There is a Rate Summit immediately after Memorial Day that will address the entire rate structure, including how to respond to industry (that has indicated a preference for small, regular increases) and consumers (who prefer rounding up to eliminate changes of one or two cents).  Since change is inevitable, and much of it must go through the legislative process, Mr. Potter encouraged MTAC to move toward consensus on these issues, especially since the loudest voices being heard are typically in opposition to change.

Discussing some areas of possible change, Mr. Potter mentioned a revamping of the flats process, since there is tremendous cost related to manual handling (for example, mailers bundling and Postal Service un-bundling of flats).  A possible solution would be to move away from 5-digit and towards 3-digit sorts that would contribute to a more efficient flow and reduce costs for both mailers and the Postal Service in the long run.  

During discussion, asked about parcels, Mr. Potter said that the Postal Service would continue to deploy the singulate-scan-induct (SSI) process, but the final overall plan for handling parcels is not yet formulated.  Concerning consolidation of infrastructure, Mr. Potter noted that a top priority is the elimination of annexes, which add immense costs to handling mail.  This change is an internal, operational and non-political issue.

There was a brief discussion about the transition from a fiscal year (13-AP) accounting basis to a calendar year.  Mr. Potter explained that the change would allow a more accurate comparison to SPLY, since holiday mail now occasionally shifts from one AP to an adjacent AP.  The transition would be completed in 2004, and a parallel accounting process (AP and monthly) would occur for a year.

Legislative Aspects of the Transformation Plan

Deborah Willhite SVP Government Relations
Ms. Willhite discussed the importance of the legislative process in succeeding in implementing the Transformation Plan.  The upcoming Rate Summit will address the issues related to current legislative restrictions to the flexibility needed to do that.   One flexibility that has been discussed before at MTAC is the negotiated service agreement (NSA), which may require some legislation.  Even without that legislation, it is possible to develop individual NSAs.  Although a number have been negotiated, none have been completed, and industry has indicated that a delay until after the Summit would be appropriate, after which there is legislation pending that may include NSA provision.  The Postal Service is looking forward to the Summit discussions that may reveal regulatory means to accomplish effective NSAs.

There will also be a Labor Summit to look at labor-related issues, both legislative and regulatory – labor negotiation processes, arbitration, post office closings, etc.    

Currently, the Postal Service has been busy with Hill hearings and conversations with staff, including the Transformation Plan, delayed mail service to federal offices, testimony on the unfunded debt load of the Postal Service related to retirement benefits, Workmen’s Compensation, and an active Postal Service effort to inform Congress of problems concerning the proposed Customs Service legislation concerning opening international mail.  

The Senate has included an $87 million appropriation for the Postal Service in the Homeland Defense legislation, which should pass without any problems.  Anthrax issues continue to arise, many of which involve false positives – responses to which involve a lot of expense in terms of time and money.

Marketing Update

Anita Bizzotto, SVP & Chief Marketing Officer
Ms. Bizzotto announced that the Board of Governors had approved the funding for Postal One!  She expressed appreciation for MTAC’s role in achieving a successful Postal One! implementation.  She also announced that the rate case for Confirm had been filed and she thanked Joe Lubenow for  preparing testimony for the hearings.  Finally, Ms. Bizzotto thanked the MTAC work group for the work done to bring Merlin to the point where it is operational.

The Transformation Plan has a large growth component.  Conceding that the days of automatic revenue and volume growth may have ended, Ms. Bizzotto stated that the Postal Service must improve and expand access to products and services, making it easier for customers to use the Postal Service.  Some of those improvements may involve a restructuring of the way customers interface with the Postal Service. For example, 80% of stamps are bought at the counter, the most costly way of getting stamps into the hands of customers.  Far more efficient and convenient may be the development and promotion of alternative ways to sell stamps – at supermarket counters, at ATM machines, sales on the Internet, and in stamp-vending machines placed in convenient locations.   Ms. Bizzotto noted that the shift to these methods of buying stamps will free up time and space to focus on products with higher margins, like passports and the creation of small business services.

In face of declining volumes, the Postal Service will continue to enhance value-enhanced services (like tracking, delivery confirmation, Confirm, etc.)  and continue to look at new technologies, especially Internet-related.  Even within a single customer group, like the major mailers, the Postal Service will seek individualization of services to meet the unique needs of various customers (which includes payment options, NSAs, phased rate increases, etc.).  With a market share in package services of about 18%, the Postal Service sees room for growth and improved services related to the Internet, the way packages are handled internally, merchandise return, and a move to a more rational pricing structure.    

During discussion, addressing a concern about moving customers out of the retail outlets, Ms. Bizzotto stated that the objective was not to send customers away, but to make the access to products and services easier and more convenient, and to increase the value of the services that are available at the counter (like passports, personal ID verification, etc.).  There was a concern expressed about contract stations that do not accept credit cards, and a comment about expanding the contract station concept to the Internet. 

Mailing Industry Task Force Update

Wayne Rogers 

Mr. Rogers recognized the members of MTAC and employees of the Postal Service who have served on the Task Force.  He noted that the Task Force was established at the Spring 2001 Postal Forum and the Task Force  announced their recommendations.  Coincidentally, within a few months after the Task Force was established, the Postal Service was well into its work on the Transformation Plan, which allowed a complementary approach to the issues.  

Perhaps for the first time, the Task Force defined the economic parameters of the Postal Service impact on the US economy – a $900 billion operation, 8% of the gross domestic product of the United States.   Over 9 million men and women work in the mailing industry.  One important result of the early work was the recognition that an important aspect of the mail that cannot be measured financially is what was termed the “mail moment” – when the receipt of mail has an exceptional impact on an individual’s life.

The Task Force identified three overarching themes – customer needs, competitiveness and unification.   To develop the recommendations, 22 subcommittees were formed to implement the recommendations.  The Task Force had 27 identified accomplishments and 41 planned actions, many of which are concrete transformation plan building blocks.

The recommendations include the following:

1
Mail preparation and entry optimization – facilitate standards to realize greater efficiencies across product lines, focus on shape-based processing (as proposed by MTAC), and evaluate the entire mailing industry value chain.  

2.
Network Optimization - including modeling and implementation of improvements through the Network Integration Alignment (NIA) program.

3.
Improvement of address quality – more frequent and expanded use of move up data, more frequent and more detailed feedback to mailers, a look at undeliverables, and improvement in address correction procedures.

4.
Intelligent mail – capturing data on individual mail pieces throughout the entire mail stream and making the information available to the Postal Service and to customers.

5.
Enhanced payment systems and commercial credit options – provide business mailers with flexible payment terms, better tracking of financial information, exploring at-home payment options.  Postal One! will be the most effective medium for supporting this recommendation.  In a poll taken at the Postal Forum, mailers indicated that end-state payment system (57%) and third party credit options (32%) were high priorities, and 79% agreed that implementation should be pursued with urgency.  Several systems are under review – pin-based debit cards, expansion of Centralized Account Payment System (CAPS) availability for Business Reply Mail (BRM), and third-party intermediaries to be designated by CAPS and billed by the Postal Service for qualified mailers.

6.
Pricing strategy –adoption of competitive pricing strategy, predictable price increases related to the inflation rate, and work with the Postal Rate Commission (PRC) to streamline rate case processes.

7.
Consumer gateway services – merchandise return service, increase 24/7 convenience and access to Postal Service products and services, expansion of consumer access ( (self-service technology, mail item retrieval system (MIRS) technology)), and a web portal for print-to-web capabilities.

8.
Industry Council – to foster industry standards, to develop and launch targeted ad and marketing programs, and provide public policy leadership.   

To view the PowerPoint presentation, click here: http://ribbs.usps.gov/files/mtac/mtacm02.ppt   Note: This PowerPoint presentation is large; please allow time for it to download.

Mail Security Task Force Update

Jim Rowan, Acting Chief Inspector 

United States Postal Inspection Service
Mr. Rowan briefly reviewed the history and mission of the Inspection Service, noting that its main goals are ensuring the safety and security of all USPS employees and customers, security of the mail and other USPS assets, and integrity of the mail system.  He stated the anthrax investigation is ongoing and we are working with the FBI and other law enforcement agencies to pursue every potential lead.   The Inspection Service also continues to respond to anthrax hoax letters and to date has responded to over 17,000 reported incidents and made 75 arrests in connection with these hoaxes.   

The Mail Security Task Force is continuing its support of the Inspection Service mission.  It is composed of representatives of the USPS, unions, management associations, and customers.   The Task Force has several working groups, four of which have the most impact on mailers.

The Mail Screening working group is looking at ways to develop an integrated plan for protection of employees handling the mail and preventing possible cross contamination of the mail.  The Mail Preparation working group includes postal, business and government representatives and focuses on issues of interest to mailers.  They are developing and implementing enhancements to mail preparation that will make business and government mail more secure.   The Surface Transportation working group is focusing on controlling vehicle access to restricted Postal areas by ensuring proper identification of individuals and vehicles entering to deliver mail, cargo or supplies and by verifying such shipment.  

The Mail Center Security working group is composed of Postal Service employees, and large federal and commercial mailers.  The working group has developed a mail tampering poster, mail security handbook, and a new electronic alert sub-group has been formed to quickly disseminate messages to customers in a network similar to a phone tree.   

The General Accounting Office held a conference in December 2001 to address options to improve mail security and postal operations.   During the conference, Congressman Ernest Istook led a discussion on the safety and security of managed mail or mail received from commercial mailers.  While he agreed with the need for an identified mailer initiative, he voiced concern and questioned whether that alone would be enough to stop someone from introducing a biohazard through managed mail.  Among the recommendations were proposals for the USPS to promote both efficiency and security and for the mailing industry to enhance mail security.  Also the USPS provided Congress with a comprehensive Emergency Preparedness Plan in March 2002, which included an initiative for security processes for commercial mailers.  

Mr. Rowan described a new initiative, the Trusted Mail Provider initiative.  The aim of the Trusted Mail Provider initiative is for the Inspection Service to independently review security procedures at the mailer’s facility.   TRUMP is envisioned as a partnership between the commercial mailing industry, the U.S. Postal Service, and the Postal Inspection Service. 

TRUMP is voluntary.  These are basic security procedures being reviewed by the U.S. Postal Inspection Service, and offered to participating shippers as a means to share our expertise.  It is an independent review.  Our purpose is to lower the risk of exposing the industry workers, Postal employees, and the American public to injurious articles delivered by the U.S. Mail.  The results of any survey will be kept strictly confidential.   Mr. Rowan also stated during discussions there is a self-assessment format being considered so that mailers could conduct their own evaluations.  

Concerning the pipe bomb incidents in the Midwest, Mr. Rowan stated there was a local campaign to increase awareness of preventive and cautionary procedures related to the rural delivery system there.  Although most pipe bomb incidents (about 300 annually) are juvenile pranks that do not endanger individuals, the current incidents are more dangerous and are being aggressively pursued.

To view the PowerPoint presentation, click here: http://ribbs.usps.gov/files/mtac/rowanm02.ppt
USPS Financial Review


Richard Strasser, Chief Financial Officer & EVP

Mr. Strasser presented a summary of financial results to date and for the last accounting period (AP8).   He stated that revenues for AP8 were 5.4% below plan and 2.5% below SPLY.  On the positive side, expenses are 4.8% below plan, and about 1% below SPLY.  In dollars, the loss for the period is $68 million versus a projected loss of $32 million.

The projections were made before September 11, the anthrax attacks, and the official recognition that the country was in recession.  The Postal Service had anticipated an increase in revenues of about $1.7 billion at this point in time; the actual net for the period is now about $2 billion below the original projection – a net of minus $353 million.  The expenses are $1.4 billion better than anticipated, with the result that net income at this point is at a loss of $285 million ($617 million short of projections).

Mr. Strasser commented that, although the accounting period volume comparisons are included in the financial information released each period, the sampling process does not assure absolutely accurate comparisons.  Nonetheless, as an indication of volume changes, the estimate is that volume is down 5.1 billion pieces year-to-date compared to last year.   First-Class Mail, although lower for the year, appears to be slowly recovering.  However, Standard Mail is down about 3.7 billion pieces.

On the expense side, there has been positive progress at offsetting the revenue declines, including a reduction of 53 million work hours and the reduction of 13,750 career employees, mainly through attrition and retirement.

In summary, Mr. Strasser provided a projection of annual numbers – volume down about 6 billion pieces; expenses down $2.5 billion; up to 20,000 fewer career employees; and delivery addresses of 139 million.  

During discussion, Mr. Strasser explained that the conversion to a monthly financial basis would not occur until 2004, and there would be an interim process to recast the financial data for the year 2003 in comparable form.    There is consideration of moving to a calendar year basis, although because of the federal budget process, a parallel fiscal year reporting process would be required.  Asked about projections for the next year, Mr. Strasser explained that they would be very conservative.  Asked about the potential savings related to annex closings, Mr. Strasser stated that the volume decrease has resulted in the elimination of a number of annexes, so that the impact of the savings is already impacting the financial results.  Finally, there was a brief discussion about the technical treatment of the obligation related to “unfunded” retirement/health benefits.

To view the PowerPoint presentation, click here: http://ribbs.usps.gov/files/mtac/strasm02.ppt
May 16, 2002

U. S. Postal Service Headquarters

Benjamin Franklin Room

Washington, DC

Reconvene/Messages/

Announcements

Bob O’Brien, Vice-Chair, Industry

Mr. O’Brien announced that the election of the MTAC Industry Vice-Chair was held at today’s industry  business meeting, and John DePiazza was elected for the next term, 2003-2004.  Joe Lubenow announced that the next election would be for the Steering Committee.  The current candidates are Dennis Macharg and Ken Metroff  (First-Class/Expedited),  Val Scansaroli  (Periodicals), Anita Pursley and Dan Goodkind  (Standard Mail),  Clarence Banks and Carole Morrow (Package Services),  Peter Moore (Addressing and Zip + 4) and Robert Lindsay (Engineering Technology).  Additional candidates are invited until the end of May.  The election will be held at the August MTAC meeting.

Service Initiatives

Pat Donahoe, EVP &Chief Operating Officer


Mr. Donahoe announced that current EXFC measurements indicate that service is good, including packages.  The Postal Service will continue to focus on 2- and 3-day delivery for First-Class Mail.  The USPS Executive Committee met earlier in the day and discussed three issues:   the tail mail problems that exist in a few areas of the country;  concerns related to the fall mailing season, including the need to plan for a possible UPS strike; and visibility issues such as Confirm.  He invited MTAC members to bring up any issues of concern.  During discussion, Mr. Donahoe described the hub and spoke system as an integral part of the Network Integration & Alignment initiative.

Network Optimization & Alignment Update

Pranab Shah, Manager, Network Optimization and Alignment
Mr. Shah briefly described the Network Integration and Alignment (NIA) process.  He noted that the Postal Service distribution and transportation infrastructure is one of the most complex in the world, with over 400 nodes.  NIA seeks to redesign that infrastructure to reduce costs while maintaining service. The USPS intends to complement strategic network design with tactical planning using TOPS, and at the operational level there will be a number of visibility tools (like SASS) to add an audit function.  The process will enhance human decision making using state of the art network modeling tools.   The scope of the NIA effort includes 500 plus processing and transportation facilities, annexes and transportation nodes involving $25 billion in costs. The modeling will first look at a baseline national level, which has only become possible in the last year because of the complexity of the model.  Then the analysis will drill down to the regional and facility level impacts.

After the baseline exercise, scenarios will be developed and modeled, and reports of results and impacts of the modeling (from the national to the regional and facility levels) will be submitted to the Postal Service and its customers, from whom reaction will be solicited.  A scenario development process will be used to help select ‘big idea’ scenarios from a large number of possibilities.  The models will incorporate strategies from the Transformation Plan and the product redesign efforts.  

During discussion, it was noted that the modeling process is complicated by the sometimes unpredictable response of customers to changes in the system, which suggests that the process will have to be an ongoing, evolutionary process.  Mr. Shah agreed, noting that factor underlines the importance of a feedback loop in the process.  There will be a series of workshops to gather early input that will contribute to the first national baseline model.  He invited MTAC to participate in one of those workshops, to be scheduled on June 12th.  Mr. Shah invited members to consider ideas that could be presented at the workshop, including perceived benefits and risks.  

Product Redesign Update

Don O’Hara, Executive Director, Product Redesign

Joe Lubenow
Mr. O’Hara commented that the Product Redesign process was about at the juncture between the conclusion of the idea refinement phase and the beginning of the cost and market research phase.  He expressed appreciation to the many MTAC members who had participated intensively in workgroups over the past six months.  

Drawing on parts of the Redesign session at the San Diego Forum, he focussed on two broad areas where new information had been developed since the previous MTAC meeting.  The entire Forum presentation will be made available on the MTAC website. 

In First-Class Mail, a shift from the current weight-based structure toward a shape-based structure is being seriously investigated.  Weight and shape are correlated, of course, but in the current processing environment, costs appear to be much more strongly affected by shape than by weight.  For example, if the material in a two-ounce flat were folded and mailed as a letter, its cost would be 15-20 cents lower, but at present the rate is the same for both.  Conversely, our letter automation equipment cannot handle four-ounce letters, but AFSM 100s handle four-ounce flats efficiently; Postal Service costs would be reduced if  the contents of a four-ounce letter were unfolded and mailed as a flat.  

A shape-based structure would give mailers incentives to choose the right shape.  With higher rates than today, for light-weight flats and parcels, only one or two additional weight steps might be needed for each shape.  For letters, the structure of rates for weight beyond one ounce might be different for workshared and single-piece mail; for example workshared mailers could pay by the quarter ounce, while single-piece mail could pay a single additional charge for any weight between one and three ounces. 

With respect to possible dropship discounts for First-Class Mail, Mr. O’Hara requested any information on opportunities to reduce combined mailer/Postal Service costs through dropship, whether by shifting to distributed printing or by utilizing capacity on mailer trucks that already dropship other classes of mail.

With respect to Standard Mail flats, Mr. O’Hara presented cost data indicating that mail-processing costs are divided about 60/40 between piece-handling and bundle/container handling.  While there are elaborate rate incentives targeted at reducing Postal Service piece-handling costs, bundle- and container-handling costs are primarily attacked by rigid preparation requirements – you cannot make a bundle if you have only 9 pieces and you must make one if you have 10 pieces.  Also, bundle- and container-handling costs are projected to increase faster over the next several years than piece-handling costs.  Under consideration are two possible approaches toward reducing bundle- and container-handling costs.  The first would be to replace the 10-piece minimum with a more complex schedule of minimums (varying with the level of presort and entry, for example).  The new minimums would probably be higher than 10 in many cases, but there might also be more flexibility than today; e.g., a bundle might be allowed with as few as 12 pieces but required only with 20 pieces or more.  The second approach would be to remove bundle- and container-handling costs from the piece rates and instead recover them with separate charges for each bundle and container, again varying with presort and entry and also by type of container (sack vs. pallet).  This structure would provide direct incentives to reduce the number of bundles and containers, and would also provide substantially more flexibility to match mail preparation to their particular production capabilities and mailing objectives.

Joe Lubenow discussed MTAC’s responsibilities with regard to product redesign, focusing on one example, package minimums related to bundle and make-up requirements.  He suggested that a flexible cost-based approach might be a way to make some changes before the transformation plan is finalized.  MTAC work groups might be able to contribute to that and other interim changes.

To view the PowerPoint presentation, click here: http://ribbs.usps.gov/files/mtac/doharm02.ppt
Note:  Some of the technical PowerPoint slides have text on the notes pages that may make it easier to remember the words that went with the visuals. You can print out the notes pages and then in “slide show” click through the “builds” on these slides which should help match the text to specific portions of the slides.

First-Class Mail/Expedited Work Groups Update


Laine Ropson


Delivery Standards and Business

Mail Measurement Work Group

Janet Tonner

Ms. Tonner reported on the Delivery Standards and Business Mail Measurement Work Group, which now has a link on RIBBS that will carry all changes to First-Class Mail service standards at least 30 days in advance of the effective date.  The changes now on the web are minor – zip code division in Albany, Georgia, and a change in service standards in the Las Vegas-Reno area (from 3-day to 2-day delivery).  The site has an e-mail link for inquiries about service standards

The Work Group is also working on developing an external mail measurement similar to EXFC, for business mailers’ presentment mail.  The draft standard will undergo pilot testing by an external auditor.  If mailers can agree on some standardization the Work Group will prepare a proposal for certain price reductions.  Mailers interested in participating should contact Laine Ropson.

Periodicals Work Groups Report


Jack Widener

Mr. Widener commented that periodical mailers may be asked to alter the size and placement of the address block (a possible increase of up to a quarter of an inch on all sides) to be compatible with Merlin, and consider a standard address placement and standard publication sizes.  He indicated that these changes would adversely impact the creative prerogatives of publishers.

Publication Watch Work Group

Joyce McGarvy

Ms. McGarvy noted that roll out of PubWatch would begin in June to be completed by August.  Training will begin shortly.  The Work Group will remain in place until PubWatch is fully implemented and will then sunset, probably in the fall.

Irregularity Feedback Work Group

Joyce McGarvy

Ms. McGarvy commented that Postal Service ownership of this project had not yet been determined, but there were several groups involved – the Business Service Network is willing to collect data and contact customers in the premier account and national account category.  And Postal One! will participate.  Pilot tests in Washington DC and Oregon have gathered data and demonstrated the efficacy of the program – customers had been contacted about problems in bundling and had corrected the problems promptly.  During discussion, it was agreed that both the mail owner and the mail preparer would be notified at about the same time.  A customer ID, currently under review, would make notification easier and faster.

Parcels Work Groups Update

Clarence Banks

Mr. Banks announced that a new work group was being discussed that would look at defining measurements for small parcels to qualify them for machinability.    Also, he said that the DDU Assessment Work Group would be extended.

Bound Printed Matter Work Group

Tom DeVaughan

Mr. DeVaughan briefly reported that a ruling had been published in the Federal Register for public comment, due in mid-May.  After that, the Work Group will review the comments and publish the results in the Federal Register during the summer.

PostalOne! Update

Larry Goodman, Marketing & Technology Channel Management

Mr. Goodman began by expressing appreciation for the MTAC initiative that got Postal One! off the ground, and for the continued support as it developed to its current implementation and funding.  He noted that Phase II development would take advantage of $54 million in funding over three years and would include a number of enhancements.  The major areas of focus will be a broader deployment (i.e. Postal One! wants more mailers to sign up), e-Postage statements processing, core permit functions and an integration of induction and operations.

Mr. Goodman commented on current activities, noting that the system is currently handling about 1,000 mailings per week (worth over $50 million in revenues), operating continuously with solid support from the IT group.  The next release is being developed to include the rate case changes and the latest version of mail.dat.  Initial pilot testing of e-Postage is set for June with R. R. Donnelley and Quad Graphics, followed by Quebecor World Logistics and Arandell.  Finally, additional funding has enhanced the resources to provide training and customer support.

During the Postal Forum, one of the sessions involved an interactive feedback with mailers, many of whom had only heard the details of Postal One! while at the Forum.  There was majority agreement that the system supports mailing industry needs.   

During the next few months, more mailers will be recruited to participate, there will be a roll-out of e-Postage statements (beginning with First Class Mail) and a core permit/account management system will be developed.  In the operations area, improved induction is anticipated with an electronic Form 8125, complemented by a pallet barcode that will enable more effective flow control and more accurate “start the clock” data.  From these improvements, information will be fed to DSAS that will begin to eliminate the need for mailers to proactively make appointments and, in the end, DSAS will become a passive operations tool.

In conclusion, Mr. Goodman reiterated the importance of continuing to work on enhancements, integrating such efforts as the irregularities program, the web portal that will give mailers access to data about their own mail, and the tremendous potential for analysis for both the Postal Service and mailers.

During discussion, Mr. Goodman stated that 17 mailers were currently on board at 71 sites (29 of which have been certified as paperless operations).  

To view the PowerPoint presentation, click here: http://ribbs.usps.gov/files/mtac/postam02.ppt
Addressing & ZIP + 4 Work Groups Update

Peter Moore 

Mr. Moore suggested that a new work group may be considered regarding issues related to identification of source and date of labeling and zone data used in mail preparation.  If the concept is approved, the information will be available on MITS.

Undeliverable-As-Addressed Military Mail Address Change Work Group

Leonard Bartels

Mr. Bartels reported that changes to APO/FPO mail could not be processed through CFS.  The Work Group has reviewed alternatives to integrate DOD files into the NCOA system, and it was determined that this was not feasible.  Further study will be required to determine if the Postal Service web-based system can be used by the military.

Facilities Database Project

Jeffrey Freeman
Mr. Freeman noted that a facilities database project, being developed by an outside contractor, was stalled last year because of funding.  It is now back on track and the Postal Service is looking at the product of that contractor with an eye to establishing at least a basic database that will be useful to the Postal Service.  It was noted that this is an internal Postal Service project and the report is for information only.

National Customer Support Center

Jan Caldwell

Ms. Caldwell commented on delivery point validation (DPV), a licensed software that enables companies to validate a delivery point down to the apartment number/suite number.  Twenty-two companies have requested licenses, seven of which have been granted.  Additional companies will be announced on MITS.  

Confirm:  Postal Rate Commission Filing Update

Paul Bakshi, Program Manager

Mr. Bakshi said that 262 customers have registered with Confirm, and 118 of those companies have been tested and certified.   Even with the potential volume offered by 262 customers, the system has large additional capacity (utilization would only be 14%).  Currently there is no charge for Confirm, but the subscription rate scale has been developed.  Subscription is available in three levels:  Silver allows one mailer ID and 15 million scans ($2,000); Gold allows one mailer ID and 50 million scans ($4,500); and Platinum allows three mailer IDs and unlimited scans ($190,000).  It is anticipated that, at the conclusion of testing, which is currently going well, the system will be available to all subscribers – probably about June.

To view the PowerPoint presentation, click here: http://ribbs.usps.gov/files/mtac/confim02.ppt
Standard Mail Work Groups Report

Anita Pursley

Ms. Pursley reported that only one work group was active, the Postal One! Work Group, which was on the agenda as a full presentation.  The Work Group meets during each MTAC meeting, but an interim meeting will probably be scheduled to solicit comments about the current Postal One! format.  

Ms. Pursley suggested that a new work group regarding in home delivery instructions was discussed by the Steering Committee.  Although there had been a feeling that the issue could be addressed informally, there now appears to be enough interest to revisit proposing establishment of a formal work group.

Mail Preparation Quality (Merlin) Work Group Update

John Sadler, Marketing & Technology Channel Management

Bob O’Brien

Mr. O’Brien indicated that a new related work group was being considered to look at industry best practices to improve barcode quality for both letters and flats.  It would also consider identifying value-added reports for diagnosis of barcode quality, and the development of a Merlin User’s Guide.

Mr. O’Brien noted that the original Mail Preparation Quality (Merlin) Work Group had been established after the last MTAC meeting, and held two intense meetings and had developed a set of 20 recommendations in three broad areas: training and communications, standard operating procedures and equipment.  The recommendations are available in detail on the web (http://ribbs.usps.gov/mtac.htm and www.uspspostalone.com/bma).  This original Mail Preparation Quality (Merlin) Work Group is now “sunset.”

Mr. Sadler reported that training had been expanded to include a more extensive curriculum, more time in the classroom and a final competency test.  Service training has been extended from 56 classroom hours to 72 hours.  Equipment reliability has been demonstrated as a result of several pilot tests.  Because of the reliability of Merlin’s handling of flats, the previous moratorium on flats will be lifted on June 1, followed by a 60-day grace period.  Even then, he said, if Merlin rejects barcodes, the pieces will go to a supervisor for confirmation, and the initial acceptance threshold will be 80%, more liberal than the 90% for letters.

Mr. Sadler discussed the current status of Merlin operations – 244 machines deployed, 99% letter barcode readability, 88% for flats (at the 80% threshold), 98% presort verification and 99% proper postage remittance.  

To view the PowerPoint presentation, click here: http://ribbs.usps.gov/files/mtac/merlm02.ppt
Engineering & Technology Work Groups Update


Robert Lindsay
Mr. Lindsay noted that the Confirm Work Group has essentially completed its work and will probably sunset soon, with additional work groups being formed to address specific issues as they arise.  He noted that the Unit Load Work Group had been temporarily sidetracked because of the financial changes in late 2001, but that the possible use of dispatch and routing (D&R) tags as a Confirm tracking tool has prompted the Work Group to look at how the D&R tags might be appropriate for that system.  Finally, a new work group has been approved to look at new flats containers and interested mailers should contact Joe Schick.

Presort Optimization

Joe Lubenow

Mr. Lubenow commented that the Work Group reviewed a number of issues including a 5-digit packaging scheme for flats (which should coincide with the 3-digit pallet locations that provide some benefit for the Postal Service), “firm bundles” for bound printed matter,  and implementation issues (which includes polywrap specs for the FSM 100 and “blocking” requirements that relate to wrapped packages sticking together because of the type of poly materials used).   There have been a number of requirements modified to make sorting somewhat easier – i.e. allowing mixed mail on BMC pallets, combining weeklies and monthlies on pallets (25% weeklies required), and flats in letter trays with proper tray labeling.  He briefly discussed requirements related to mail pieces that are letter sized but can be prepared as automation flats, and rules relating to the inclusion of nonautomation rate pieces with the automation rate pieces.  Finally, Mr. Lubenow discussed vendor progress in completing PAVE testing.

Closing Remarks

Joe Lubenow/Bob O’Brien

Mr. Lubenow announced that the Steering Committee had approved a new working group to address Vote-By-Mail.  Mr. O’Brien added that the Industry Best Practices (Merlin) Work Group will meet in Washington DC on June 11.   The meeting was adjourned at 4:30 p.m.
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