
    AGENDA (REVISED 8/4/03)
(AUG. 5–7, 2003)
          MAILERS’ TECHNICAL ADVISORY COMMITTEE (MTAC) MEETING
U.S. POSTAL SERVICE HEADQUARTERS

475 L'ENFANT PLAZA SW WASHINGTON DC   20260
TUESDAY, AUG. 5



         
3:00 pm - 5:30 pm
Steering Committee Meeting
Room 4841
WEDNESDAY, AUG. 6
8:00 am – 9:00 am
    MTAC Steering Committee Breakfast Meeting
Room 4841
10:30 am – 11:15 am
    New Members Orientation

Room 4841

12 Noon – 1:00 pm
Luncheon
Room 11228

1:00 pm  – 1:10 pm
Welcome/Introduce
John Wargo, Chair, Postal

Ben Franklin Room
New Members 
Bob O’Brien, Chair, Industry



Marty Emery, Vice Chair, Postal
1:10 pm – 1:20 pm
The President’s Commission 
Richard J. Strasser, Jr.


on the USPS - Update
Chief Financial Officer &



Executive Vice President
1:20 pm – 1:55 pm
USPS Financial Update


“
1:55 pm – 2:25 pm
Update on Corporate Flats Strategy
John Rapp, Senior Vice President



Operations

2:25 pm – 2:45 pm
Intelligent Mail & Address Quality
Charlie Bravo 


(IMAQ) - Overview of Progress
Senior Vice President, IMAQ

2:45 pm – 3:00 pm
             - Barcode Evolution/
Gary Reblin 

               One-Code Vision
3:00 pm – 3:10 pm
             - Update on NCOALINK
Jan Caldwell
3:10 pm – 3:30 pm
Mid-Afternoon Break

Room 11228

3:30 pm – 4:15 pm
Automated Package Processing System
Tom Day, Vice President


(APPS)
Engineering

4:15 pm – 4:55 pm
Product Redesign
Nick Barranca, VP Product
Dev. & Don O’Hara, Mgr. Product Redesign & Bob O’Brien    
4:55 pm - 5:00 pm
Summary & Adjourn
Bob O’Brien
5:00 pm – 6:00 pm
MTAC BUSINESS MEETING
MTAC MEMBERS ONLY
Room IP410
6:15 pm – 8:15 pm
RECEPTION 
Ben Franklin Room
THURSDAY, AUG. 7
7:15 am – 8:00 am
Continental Breakfast

Room 11228

8:00 am – 8:05 am
Welcome/Messages
Marty Emery, Vice Chair, Postal

Ben Franklin Room

John DePiazza, Vice Chair, Industry

	 WORK GROUP UPDATES:                           

 (Progress since May 2003)                             



All Active Work Groups
Presenters:
8:05 am – 8:25 am
Parcel Processing Field Study   
Brad Briskey/Tom Allshouse


(WG # 73)

8:25 am – 8:45 am
Parcel Delivery Performance 
Chris Finley/Bob Fisher


Measurement Effectiveness


(WG # 82)

8:45 am – 9:05 am
Design Guidelines for Flat-Size Mail
Joyce McGarvy/George Hurst


(WG # 77)

9:05 am – 9:25 am
Flat Mail Preparation Optimization
Joe Lubenow/Marc McCrery


(WG # 81)
9:25 am – 9:45 am
Flats Container Development                     
Joe Schick/John Brown


(WG # 71)

9:45 am – 10:05 am
Enhancing Confirm
Martin Bernstein/Paul Bakshi


(WG # 80)
10:05 am – 10:25 am
Mid-morning break

Room 11228

10:25 am – 10:45 am
Mail Irregularity Feed Back
Joyce McGarvy/Pat Killeen


(WG # 55)

10:45 am – 11:05 am
In-Home Delivery Instructions for 
Wanda Senne/Mike Spates


Standard Mail – Work Group Update


(WG # 78)
11:05 am – 11:25 am
MERLIN Deployment Update
John Sadler, Mgr. Business Mail 


Acceptance

11:25 am – 11:45 am
Facilities Datamart
George Wright, Mgr. Finance & 


Administration Systems

11:45 am – 11:55 am
First-Class Business Mail 
Ken Metroff/Janet Tonner


Measurement System
(Shannon Nixon)


(WG # 83)
11:55 am – 12 Noon
Summary & Adjourn
Bob O’Brien

